Start-up, Scale-up,

but don't screw up

13 November 2024 - Coque Luxembourg

DESCRIPTION AGENDA

Being a director in a rocketing startup or scaleup is 13:30 Registration & welcome coffee
an amazing rlde.. It s.excmnfg and fast-paced, but it 14:00 Welcome speech
also takes a special kind of director to find the sweet Virginie LAGRANGE (ILA)

spot between the board's role and the CEO's job.
14:05 Introduction

This conference designed by the ILA Start-up and Jean-Marc FANDEL (Meraki Management SARL)

Scale-up Working Committee aims to equip NEDs 14:15 Panel 1: Wild: Tell me why

and governance professionals with the tools and Roger HARTMANN (Independent Non-Executive Director)
knowledge they need to navigate the exciting and Tobias VERLENDE (CorpPearls GmbH)

challenging world of hyper-growth. Alethia LYRIOTAKIS (QUINTET Private Bank)

Tulin TOKATLI (Pitch Me First)

SPONSORED BY 15:00 Coffee break

15:30 Panel 2: Semi-Structured: Tell me more
Diane TEA (Independent Non-Executive Director)
Benoit CARPENTIER DE CHANGY (Vault AM)
Moritz VON KUNOW (Independent Non-Executive Director)
Leonhard KOSSMANN (Fundvis SA)

16:15 Coffee break

16:45 Panel 3: Structured: Put the money on the floor
Christophe BIANCO (Pragma Conseil SA)
Owen REYNOLDS (Teklas Ventures Sarl)
Erwin FELDHAUS (Loyal)

17:30 Conclusion
Jas MADHUR (Corporate Governance Officer)



